BUSINESS MEMORANDUM
TO: Cynthia Jackson, the Vice President of the Filtration Unit of Applied Research Technologies (Art) - Water Management Division
FROM:  Peter Vyas, General Manager of the Filtration Unit of Applied Research Technologies (Art)
RE: REQUEST FOR $2 MILLION FUNDING TO RE- LAUNCH A MINI WATER-OXIDATION PRODUCT.
Issue to be addressed
This memorandum establishes whether the idea of funding the re-launch of a mini water- oxidation product is rational despite the fact that the unit has a very poor performance record. The memorandum also shall discuss the possibility of realizing positive results moving away from the recorded failure. Nonetheless, recommendations to this effect shall be provided.
Summary
ART (Applied Research Technologies, Inc) is an organization that was ranked among top technology coming up giants a position which was obtained after acquiring a number of other technology based companies. The success of the company is attributed to its ability to maintain an innovative and entrepreneurial culture. The organization’s management is characterized by decentralization of departments into different units. The Filtration Unit is one of the businesses that ART acquired whose main mandate is to treat water, a requirement that the government placed on oil and gas exploration companies. Note must be taken that the Filtration Unit has previously launched two products which failed and the result is that Jackson, the Vice president has little confidence in the success of the Unit. On the other hand, Vyas, the general manager of the Filtration Unit has worked hard in putting the unit back to its feet. He has done a number of various managerial responsibilities that makes him feel convinced that the Unit shall succeed to yield good results if a funding of two million is approved by the vice president.
Discussion
The fact that the global business world is faced with so many challenges has never discouraged business organizations from pursuing their goals. This therefore confirms that the known leading successful businesses still deal with these issues. As such, we learn that some of the said successful businesses might have failed in developing some of their products but they are seen to be on course because of their willingness to persist on achieving their goals. This is achieved when the business organizations learn from their mistakes and put in place measures to deal with the problem. 
The Filtration Unit of ART in this case is presented as an organization that has been persistently drawn back by succumbing to the challenges that it encounters while entering into new ventures. However, it is advisable not to measure the future success of this unit basing on its past performance. This is because we observe numerous initiatives that have been put in place by the managing team to change the unit’s narrative. Vyas, has learned from previous mistakes and toiled to seal all loopholes that may cause failure of the project and this is reflected in the business plan that his team has developed. 
Conclusion and recommendation
[bookmark: _GoBack]In this regard therefore, the vice president of the Unit should consider approving the request for the two million shillings intended to launch a new product and do its marketing given the fact that the general manager has intelligently designed this innovation to ensure efficiency in its implementation and therefore a subsequent success.
